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WINDSOR ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a trustees’
report, and a directors’ report under company law.

During the reporting year Windsor Academy Trust (“academy trust”) operated seven Primary Academies and eight
Secondary Academies. lts fifteen academies had an average pupil roll of almost 9,000 during the academic year.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum
and articles of association are the primary governing documents of the academy trust.

The Trustees of the academy trust are also known as the Directors of the charitable company for the purpose of
company law. Details of the Trustees (Directors) who served throughout the year, and to the date these accounts are
approved, are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

The academy trust, through its insurance provision, indemnifies Trustees against claims made arising from
professional negligence or errors and omissions occurring whilst on academy trust business. The insurance provides
cover of £2,000,000.

Method of recruitment and appointment or election of Trustees (Directors)
The number of Trustees must not be less than three with no maximum level. The academy trust shall have the
following Trustees;

a. Up to 10 Trustees (including the Chief Executive Officer) appointed by Members

b. A minimum of 2 Parent Directors unless there are Local Advisory Bodies (LABs) which include at least 2
parent member positions

c. The academy trust may also have up to 3 Co-opted Trustees

Policies and procedures adopted for the induction and training of Trustees (Directors)

All new Trustees are given a briefing by the Chief Executive Officer and Head of Governance. A full clerking service is
provided by an independent clerk to the Board of Directors. Trustee training is provided through in-house provision
and external training package specialist service.

Organisational structure

Regular meetings of the Board of Trustees take place throughout the year with seven taking place during the period.
The Board receives updates from Trust-wide committees for Education Performance and Standards, Finance, Audit
and Risk, People and Culture, and Pay. The Education Performance and Standards, Finance, Audit and Risk, People
and Culture committees meet on a termly basis or more frequently as required and the Pay Committee meets once a
year or more frequently as required. The Board also receive a termly update from the Local Community Committees
(previously LABs prior to 01.10.2025).

The Accounting Officer of the academy trust is the Chief Executive Officer.

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the academy
trust by the use of budgets and making major decisions about the direction of the academy trust, capital expenditure
and senior staff appointments.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Each academy has a leadership team in place for the day-to-day management of the schools within the academy
trust. As a group the leadership teams are responsible for the authorisation of spending within agreed budgets and the
appointment of staff.

Arrangements for setting pay and remuneration of key management personnel
The Pay Committee is responsible for setting the pay of key leadership posts. The key leadership personnel include
the academy trust Executive Team.

Trade union facility time

Relevant union officials
Number of employees who were relevant union officials
during the relevant period 5

Full-time equivalent employee number 5.00

Percentage of time spent on facility time

Percentage of time Number of employees
0% 3
1%-50% 2
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 465
Total pay bill (£) 56,155,534
Percentage of the total pay bill spent on facilty time Less than 1%

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours 16.67%

Engagement with employees

The academy trust is an inclusive organisation. The academy trust is aware of its obligations under the Equality Act
2010 and complies with non-discrimination provisions. Where relevant other policies include reference to the
importance of avoiding discrimination and other prohibited conduct. The academy trust aims to: eliminate
discrimination and other conduct that is prohibited by the Equality Act 2010; advance equality of opportunity between
people who share a protected characteristic and people who do not share it, and to foster good relations across all
characteristics — between people who share a protected characteristic and people who do not share it. The academy
trust consults with trade unions and staff on HR policies and procedures and any other major issues that affect them.
The academy trust signed up to the DfE Wellbeing Charter at launch in 2021/22 and is a Disability Confident scheme
employer. Staff surveys on workload and wellbeing, and student behaviour, were carried out in 2024/25, the results of
which were shared with staff and actions taken as necessary.
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Engagement with suppliers. customers and others in a business relationship with the academy trust

The academy trust is aware of its obligations under The Companies (Miscellaneous Reporting) Regulations 2018 and
UK Company Charities. The academy trust is an educational establishment where its key stakeholders are the young
persons that attend 15 schools across the West Midlands. All decisions that are made at Headteacher, Executive and
Trustee level have the sole purpose of ensuring that young persons have an excellent education and the academy
trust's aims of unlocking academic and personal potential in our young persons has been achieved. Through
engagement at a local level the academy trust fosters strong relationships with parents and the local community.

In terms of business relationships, the academy trust has a strong and positive relationship with the, Regional
Department for Education (DfE) Directors and local authorities and keeps these organisations up to date with activities
within the academy trust in an open and constructive manner. The academy trust also works in partnership with many
other local, regional and national public, charitable and voluntary organisations. The academy trust has a wide range
of suppliers that it deals with on a trust-wide level and a local academy level. The academy trust works in partnership
with these suppliers and together enable the academy trust to deliver the important educational outcomes. This is
particularly evident when suppliers are invited to attend annual staff conferences. The academy trust also adopts a
commercial approach in its relationship with suppliers ensuring that at all time value for money has been achieved.

Related parties and other connected charities and organisations

There are no related parties which either control or significantly influence decisions and operations of the academy
trust.

Objectives and activities

Objects and aims

The principal object and activity of the academy trust is the operation of academy schools to provide education
offering a broad and balanced curriculum for pupils of different abilities between the ages of 2-18.

Obijectives, strategies and activities

Windsor Academy Trust (“WAT”, or “academy trust” or “trust”) comprises 15 successful schools, collectively serving
students aged two to 18, driven by over 1,100 committed, inspiring and talented staff.

Children are — and always have been — at the centre of everything we do. Our moral purpose is to unlock the
academic and personal potential of young people - and it matters deeply to us that all children thrive, not just those in
our schools.

Our 2022-25 strategy - Powering us into the Second Decade - details the five strategic ‘Big Moves’ that are driving
school transformation, building staff talent, transforming communities, ensuring our family is an environmental force
for good and extending our reach through our system contribution.

Values:

Pride in Excellence: We have high expectations and work hard
Respect: We behave with integrity and honesty and foster equality
Responsibility: We all take personal and collective responsibility
Collaboration: We purposefully collaborate for the benefit of all
Bold and Innovative: We shape the future
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The WAT Approach:
Our approach to achieving success is built upon a clear and dynamic framework:

« Game Plan: Our overarching strategy, defining our long-term objectives and the broad direction we need to
take to achieve our vision.

+ Set Plays: The proven, high-impact practices and initiatives that we know deliver results and allow us to
execute our Game Plan effectively.

« Empowerment: Entrusting our staff to perform at their best, fostering creativity and providing them with the
trust and support needed to thrive and contribute fully to our shared goals.

Aims:

The trust has five strategic aims - or ‘Big Moves' - as detailed in our Powering into the Second Decade strategy.
Within the strategy, each Big Move is outlined with a description, the drivers and the enablers that will power the move
and the deliverables that will be achieved by 2025.

The Five ‘Big Moves’:

1. Big Move 1 - High Performing Schools: Develop high performing schools where every student unlocks
their academic and personal potential.

2. Big Move 2 - Staff Talent: Build staff talent by developing inspiring, research-informed staff.

3. Big Move 3 - Civic Leadership: Drive education for the greater public good to create social value and
deliver civic impact.

4. Big Move 4 - Sustainability: Instil an ethos and ability to care for the natural environment, now and in the
future, to become carbon neutral and to be one of the most sustainable school trusts in the country.

5. Big Move 5 - WAT Family Reach: Expand the WAT family reach through support for other schools and
school trusts and through sustainable growth.

The Enablers:

 Digital technology

Innovation and research
Resource allocation
Governance

Marketing and communications

The progress of the strategy is measured using qualitative and quantitative methods and reported to key stakeholders
at regular intervals. Outputs and outcomes are evidenced in the WAT Plan 2024/25.

Public benefit
The Trustees have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission throughout the objectives, strategies and activities detailed within this report.
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Strategic report

Achievements and performance

The following section of this report outlines the achievements and performance that have been accomplished during
the last 12 months against each of our Big Moves and Enablers.

Achievements and Performance - Five Big Moves

1. Big Move 1: Developing High Performing Schools

Big Move 1 of WAT’s Powering into the Second Decade strategy is focused on delivering impactful and sustainable
school improvement to support our overarching moral purpose of unlocking the academic and personal potential of
our students. The academy trust has identified three key drivers for delivering on this objective:

* The WAT School Transformation Model (STM) - adapted from Sir David Carter’s four stage improvement
model, the School Transformation Model provides an accurate diagnosis of where each school is in its
improvement journey. It sets out the observable features to categorise schools into the most appropriate
phase - ‘stabilise’, ‘build foundations’, ‘grow’ and ‘synergise’. It details priorities for improvement and the
capacity needed at each stage.

To ensure its effectiveness, the trust has collaborated with key stakeholders to refine the model and the
content so there is a precise focus on high-impact approaches that will drive school improvement at each of
the four stages. Guidance has been published outlining the purpose and process of the STM so that it is
clearly understood by all.

Each school's STM has been digitally integrated into a Google app to align and streamline strategic planning.
Leaders self-evaluate using the STM and then develop their ‘focus 5 areas for improvement, along with the
associated action plans. This ensures a more efficient approach for leaders whilst also ensuring that
improvement is wedded closely to WAT’s culture and set plays.

* The WAT Way - The WAT Way sets out the codified approaches, or ‘set plays’, that drive school
improvement. These set plays are developed collaboratively and are grounded in research and impactful
practice. They provide a framework that is flexible to the stage each school is at in its improvement journey
within the WAT School Transformation Model.

Set plays have been clearly communicated with all stakeholders in the following areas: curriculum,
developing teacher and learner effectiveness, assessment, professional learning and talent, and digital
technology. This year, we introduced set plays for attendance and student engagement.

The Education Directorate, led by the Director of Education, is ensuring there is alignment between the
School Transformation Model and the effectiveness of the implementation of set plays. Set plays are used to
provide focus and consistency in school visits.

* School Improvement Capacity - as a trust, creating the capacity for school improvement is critical and this
is being achieved by continuing to develop and expand trust staff so they are equipped and able to
successfully drive the School Transformation Model and set plays.

To support this, we have a dedicated central Education Directorate, comprising the Director of Education,
Deputy Director of Education, Director of Primary and three Executive School Improvement Leads.

In addition, a series of incubators have been developed where there is the most innovative and impactful
practice across the WAT family. The incubator areas are recruiting additional capacity so that new and less
experienced staff can learn from the most effective. This is creating the ability to release impactful staff to
work across the WAT family to share best practice. Incubators include faculties/subjects and phases e.g.,
early years or sixth form.
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Primary outcomes - key stage 2

In 2025, Key Stage 2 outcomes for our primary schools continued to exceed the national average for the combined
expected standard in reading, writing, and maths. The proportion of pupils meeting this standard was 67%, a slight
decrease of 8% from our exceptional 2024 results but still 5% above the national average of 62%.

This achievement is particularly notable given that our schools serve a population with nearly double the proportion of
disadvantaged children compared to the national average (55% compared to 32% nationally). A key highlight is
Goldsmith Primary Academy, where disadvantaged students performed above the national average for all students, a
testament to the exceptional work being done to improve the life chances of this group.

Furthermore, Manor Way Primary Academy has maintained its exceptional academic outcomes, with students achieving
a combined score 25 percentage points above the national average. This is an outstanding accomplishment that
demonstrates sustained high performance.

WAT's aggregate scores can be seen in the table below:

KS2 Expected Standard + (ESX+)
National 24/25 62%
’ % Difference % PP o
School % EXS+ Difference to
to Nat. EXS+ .

S Nat all pupils
Colley Lane 10 72% +10% 54% -8%
Goldsmith 72% 74% +12% 68% +6%
Greenways* 11% 71% +9% 33% -29%
Manor Way 26 87% +25% 50% -12%
Milton* 8% 72% +10% 57% -5%
Rivers 639 54% -8% 47% -15%
Tenterfields 10% 50% -12% 0% -62%

5% -7%Below Nat All (+7% above the
Combined 3yr+ 67% X 55% National Disadv attainment of

Above Nat. 47%)
(s}

* Excluded from Combined 3yr+ as joined trust 1 Sep 2023







