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1. Trust Context, Vision and Values

1.1 Academy Trusts are education charities that run schools to give children a better future.
The object of every Trust is to advance education for the public benefit.

1.2 Windsor Academy Trust (WAT) is a leading multi academy trust that was formed to
improve the quality of education through the sharing of ideas and best practice amongst its
schools. Children have always been at the centre of everything we do and our moral purpose
is to unlock students’ academic and personal potential. We develop high-performing schools
that raise aspirations, inspire learning, build character and cultural capital, power social
mobility and enable all students to thrive and make a difference in their communities and the
world.

1.3 Established in 2011 with Windsor High School and Sixth Form, our family has grown to 15
successful schools. We provide excellent education to 10,000 students aged two to 18 driven
by 1,200 committed, inspiring and talented staff.

1.4 This Scheme of Delegation is underpinned by WAT’s values of:

e Excellence: we have high expectations relentlessly striving to be exceptional

e Collaboration: we maximise the wisdom, resources and power of the collective
in the family, civically and systemically

e Inclusivity: we foster belonging and equality by behaving with integrity, respect and
kindness.

e Empowerment: we unleash potential, entrusting people to lead and achieve

e Innovation: we courageously shape the future for wider public benefit

1.5 Alongside our values we have three components of the WAT approach to accomplishing
success that are embedded in our “Co-creating brighter futures for all” strategy.

The “WAT Way” sets out how we will succeed. Our approach to achieving success is built
upon a clear and dynamic framework, much like a winning sports team's strategy.

e Game Plan: Our overarching strategy, defining our long-term objectives and the broad
direction we need to take to achieve our vision.

e Set Plays: Our "best bets for success" - the proven, high-impact practices and initiatives
that we know deliver results and allow us to execute our Game Plan effectively.

e Empowerment: Entrusting our staff to perform at their best, fostering creativity and
providing them with the trust and support needed to thrive and contribute fully to our
shared goals.

Turbo Boosters:

T1: Students: boosting education for students in our schools

T2: Staff: boosting careers in the best organisation to work and grow

T3: Society: boosting civic action to empower our communities to thrive

T4: Sustainability: boosting environmental action for the benefit of future generations



T5: System: boosting education for all children no matter where they go to school

1.7 Underpinning the Five Turbo Boosters are five igniters that support each of the Five
Turbo Boosters

1. Technology

2. Research

3. Communications
4. Resources

5. Governance

2. Effective Governance

2.1 The purpose of governance, as outlined in the DfE Academy Trust Governance Guide,
is to provide:

e strategic leadership
e accountability and assurance
e strategic engagement

2.2 The board has collective accountability and strategic responsibility for the trust. It has a
focus on ensuring the trust delivers an excellent education to pupils while maintaining
effective financial management and must ensure compliance with:

e the trust’s charitable objects
e regulatory, contractual and statutory requirements
e their funding agreement

The board also has:

e strategic and statutory responsibility for safeguarding and special educational
needs and disabilities (SEND) arrangements within (and across) the academy
trust ensuring the promotion of pupil welfare and for keeping their estates safe
and well-maintained

e a role in making sure that it delivers its commitment to other schools and
academies, however it is done

2.3 Delegated autonomy for individual academies is aligned with the need for WAT to fulfil
its corporate responsibilities and accountabilities to all governing authorities including but
not limited to the Department for Education (DfE), Charities Commission, HM Revenue
and Customs, Companies House as well as to its pupils/students, their parents/carers and
the wider communities of academies.

3. Purpose of the Scheme of Delegation

3.1 Directors must approve a written Scheme of Delegation of financial and operational
powers that maintain robust internal control arrangements. This Scheme of Delegation
provides the framework for determining the functions to be undertaken by the Board of
Directors and those that have been delegated. It identifies the key decision-making
authorities involved in the governance and operation of the trust. It outlines how these
delegations are made, to ensure clear and transparent governance arrangements aligned
with the trust’s articles of association, statutory and regulatory requirements and relevant
government guidance.



3.2 The Scheme of Delegation is a working document that will be revised at least annually
and adapted in response to the context and circumstances of WAT. As the trust continues
to develop and grow, both in terms of governance and operational leadership, the Scheme
of Delegation will be reviewed, recognising the need to be responsive to changing
circumstances.

3.3 The Scheme of Delegation should be read in conjunction with the terms of reference
for the relevant body and whilst it is designed to be comprehensive, it will not cover every
task.

4. Governance Structure

4.1 Within WAT, there are a number of layers of governance and the overarching role and
responsibilities of each governance tier is outlined further below:
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4.2 Members have an overarching oversight role and are guardians of the governance of
the trust and as such have a different status to the directors. Members have responsibility
for ensuring the purpose of the trust is met, determining the trust’s constitution and
governance structure. They are responsible for appointing and removing trustees and
appointing the external auditors.

Directors

4.3 Directors are both charity trustees (within the terms of section 177(1) of the Charities
Act 2011) and company directors. Because they are bound by both charity and company
law, the terms ‘trustees’ and ‘directors’ are used interchangeably. The directors/trustees
are responsible for the general control and management of the administration of the trust,
and in accordance with the provisions set out in the memorandum and articles of



association and its funding agreement, are legally responsible and accountable for all
statutory functions and for the performance of all academies within the trust.

44 The Academy Trust Handbook (ATH) outlines that trustees must comply with the
trust’'s charitable objects, with company and charitable law and with their contractual
obligations under the funding agreement. As an organisation the trust has a range of
obligations under current legislation and statutory guidance. This includes matters such as
safeguarding, health and safety and estates management. The ATH states that ensuring
strong governance in these areas will be a key priority for the Board.

4.5 The Board of Directors hold ultimate legal accountability for all aspects of operational
delivery, as well as being responsible for the trust’'s policies and decision-making. The
directors oversee the management and administration of the trust and the academies run
by the trust and delegate authority and responsibility to others, including executive officers
and school leadership teams who undertake the day-to-day management of the
academies. Key matters reserved for the Board of Directors include strategic direction,
vision and values, and approval of the strategic plan, policies and educational targets. In
discharging Directors’ responsibilities, the Board of Directors have established the
following sub-committees:

Education Performance and Standards Committee;
Finance

Audit and Risk Committee;

People and Culture Committee; and

Pay Committee.

Local Community Committees (LCC)

4.6 The Board of Directors is the employer of every member of WAT staff; it has the right to
review and adapt its governance structure at any time, which includes removing
delegation.

Committees and Resolutions Team

4.7 WAT has constituted an Education Performance Standards Committee charged with
reviewing and evaluating academy improvement across the trust. The trust has a Finance
Committee to which the board delegates some of its financial responsibilities and an Audit
and Risk Committee that has audit responsibilities, scrutiny, oversight and risk
management. WAT also has a People and Culture Committee and a Pay Committee. The
membership (there must be at least three) and responsibilities of the committees are set
out in the committee’s terms of reference. The Board of Directors appoints the committee
chairs and vice chairs and committee members according to their skills and experience.
Arrangements are reviewed annually and aligned with any changes required by the
updates to the ATH and any other statutory guidance. Local Community Committees are
also a committee of the board and their function is outlined further at para 4.12 below. A
Resolutions Team is also a delegated function of the Local Community Committees and is
predominantly charged with reviewing pupil exclusions and suspensions.

The Chief Executive Officer (and Accounting Officer)

4.8 The CEO has the delegated responsibility for the operation of WAT including the
performance of the trust's academies and performance manages the headteachers. It is
important to recognise that the responsibilities allocated to the CEO reflect those that go
beyond their position as a director and also include their role as the trust’'s Accounting
Officer. The Accounting Officer has overall responsibility for the operation of the trust’s
financial responsibilities and must ensure that the organisation is run with financial



https://www.gov.uk/government/publications/academy-trust-handbook/academy-trust-handbook-2025-effective-from-1-september-2025

effectiveness and stability; avoiding waste and securing value for money. The CEO leads
the executive and leadership management teams and will delegate executive
management functions to the executive team and is accountable to the Board of Directors
and for the performance of the executive team.

The Chief Financial Officer

4.9 The Board must appoint a Chief Financial Officer (CFO) to whom responsibility for the
trust’s detailed financial procedures is delegated. The CFO fulfills both a technical and
leadership role.

The Executive

4.10 The Executive Team is led by the CEO and includes the Chief Financial Officer,
Director of Education, Director of Primary, Chief Operating Officer and Director of
Communications, Community and HR who are responsible for the operational running of
the trust, school improvement, the management and control of schools and for supporting
the academies with academy level operational matters.

The Headteacher/Executive Headteacher

4.11 The Headteacher/Executive Headteacher is responsible for a range of operational
delivery areas within their academy, in line with WAT's commitment to school
improvement. The Headteacher/Executive Headteacher is responsible for the day-to-day
management of the academy and is line managed by a member of the education
directorate. The Headteachers/Executive Headteacher fulfills their responsibilities for
educational outcomes for children and young people; including safeguarding; health and
safety; and financial outcomes of their academy. In other areas, they provide a crucial
challenge and support role by monitoring academy performance and outcomes.

The Local Community Committees
4.12 The Directors have established Local Community Committees to support schools to

work collaboratively with their local communities, fostering a symbiotic relationship
between the school and community and undertake the stewardship of:

e Supporting and strengthening relations and deepening understanding of the
school’s local context and community need.

e Supporting effective implementation of policies, sharing local knowledge and
providing school-based evidence of the impact of decision making.

e Celebrating success within the WAT family of schools.

e Communicating any relevant actions and local issues to the Board of Directors
as required.

4.13 The Board of Directors delegates authority to the Local Community Committees,
which further delegates the role of resolving pupil exclusions and suspensions to a team
known as the Resolutions Team.

The Head of Governance / Company Secretary
4.14 As outlined in the ATH the trust must appoint a governance professional to support

the board. A governance professional can contribute to the efficient functioning of the
board by providing:
e qguidance to ensure the board works in compliance with the appropriate legal
and regulatory framework, and understands the potential consequences of
non-compliance.



e independent advice on procedural matters relating to operation of the board
e administrative and organisational support.

4.15 The Head of Governance acts as the Company Secretary and undertakes
responsibilities in line with Company House filing procedures and regulations, as well as
DfE statutory responsibilities.

5. Delegated Responsibilities and Authorities

5.1 The Board of Directors delegates general responsibility to manage financial
commitments and expenditure in accordance with the approved budget plan and the
scheme of financial delegation. Where there is a shared responsibility for decision making
between the WAT (central) and its academies, WAT (central) has the ultimate
responsibility.

5.2 The delegated powers are broken down into different levels in line with the trust’s
principles of governance. Where there is a specific need for a decision to be taken, and a
time imperative precludes awaiting the next Board of Directors’ meeting, action may be
agreed with the Board of Directors' Chair who will report to the Board of Directors at the
next meeting.

Chair’s Action between Director’s Meetings

5.3 No individual director is empowered to make a decision on behalf of WAT outside any
specific authority set out in this Scheme of Delegation. However, as an exception, the
Chair of the Board of Directors can make a decision as a single director when a delay in
doing so would be:

e seriously detrimental to the interests of the trust of any of its academies, and

e it would not be possible to postpone the decision to a meeting of Directors (which the
Chair can convene with less than 7 days’ notice if necessary, provided directors will have
sufficient time to receive and give due consideration to relevant documents relating to the
decision.)

5.4 The following types of decisions cannot be made by chair’s action.

e decisions relating to admissions
e approvals of financial spend above £10,000
e decisions on executive pay

6. Trust Policies

6.1 In accordance with the WAT Policy management tracker and DfE statutory
recommendations and guidance, all statutory and non-statutory WAT policies are approved
by the Trust Board of Directors or a delegated committee thereof.

Some trust policies have local elements of variation and these versions are further
delegated for implementation to the Executive Team and Headteachers/Executive
Headteachers.

6.2 The Finance Policy and Manual includes the statutory responsibilities with regards to
financial management and policy and outlines the trust’s financial scheme of delegation.

7. Application and Variation



7.1 The Scheme of Delegation applies to all academies within WAT. It is essential for the
trust to have flexibility in delegation for any reason at any time, whether because of an
academy’s academic, financial or governance performance, or any other risks, which are
not necessarily aligned to a current Ofsted judgement.

Arrangements

7.2 When any school becomes an academy, that school is officially closed and the existing
governing body is dissolved. The school is then a new academy and a Local Community
Committee must be constituted (4.12).

Delegated Powers Descriptors:

Approve: Power of approval (approval authority or delegated approval authority)

Propose: To bring forward suggestions for consideration

Recommend: - make recommendation to appropriate approval authority

Consult: - consulted during the decision-making process.

Implement: - Responsible for implementation/delivery

Inform: - Where a group or individual is to be informed of the workstream or

outcome

Summary of Abbreviations

CEO Chief Executive Officer (Accounting Officer)

CFO Chief Finance Officer

(610]0) Chief Operating Officer

DoE Director of Education

DoPr Director of Primary

DoCC Director of Communications, Community and HR

HoCD Head of Community Development

HoG Head of Governance

Leadership Group/Extended This group is made up of Executive School Improvement

Executive Leaders (ESIL), Executive Headteachers, Headteachers,
Heads of School and Heads of Service. Delegations should
be considered in relation to operational line management
structures. Where the delegation is specific to a role, this is
detailed within.




Where DoE and DoPr are detailed, this means responsibility
will fall to the Director of Education in the context of
Secondary Schools and the Director of Primary in Primary
Schools.




Scheme of Delegation

Members

Board of
Directors or
delegated
committee / link

CEO Executive
Team (inc
COO, CFO,

DoCC, DoE)

Leadership /
Extended
Executive
Groups

Local
Community
Committee

Governance, Vision and Strategy

1.1 Approve of and adherence to the Trust's Articles of Association Approve
1.2 Approve the acquisition or disposal of an academy (including SAT) or MAT. Approve
1.3 Approval and undertaking of the due diligence process (and CTA requirements) with Approve
respect to the acquisition of an academy (including SAT) or MAT.
1.4 Decision on level of delegation for each academy Approve Recommend
1.5 Appointment of External Auditors Approve Recommend Recommend
1.6 Approval of the annual statutory annual accounts (ensuring accounts consolidation Approve Propose
exercises required by the DfE). (CFO)
1.7 Appointment and removal of Members Approve
1.8 Appoint and remove Directors, ensuring skills (including finance) and experience are Approve Recommend
considered when making appointments.
1.9 Appoint a Chair and Vice Chair to the Board Approve
1.10 | Appointment of Chair to the Local Community Committee Approve Recommend | Propose
(HoG, HoC)
1.11 | Appointment and removal of Local Community Committee representatives (including Approve (Link Recommend | Recommend | Propose
Resolutions Team membership and ensuring parental appointment to the LCC inline with Director) (DoCC) (HoG)
the articles of association).
1.12 | Ensuring appointment of link role Directors (Safeguarding, SEND, careers, governance). Approve

10



Members

Board of Executive Leadership/ | Local
Directors or Team (inc Extended Community
delegated CO0O, CFO, Executive Committee
committee / link DoCC, DoE) | Groups

Propose
(HoG)

Recommend

Propose
(HoG)

Propose
(HoG)

Informed Informed

1.13 | Ensuring appointment checks, induction and training of directors and local governance
membership (incl link roles, LCC, Resolutions Team membership).

1.14 | Regular evaluation of governance arrangements (including self-review and external
review of governance cycle, ensuring adherence with the seven principles of public life).

1.15 | Agree the Trust’s Vision, Strategy, Culture and Ethos (ensuring considerations around
workload and wellbeing are encompassed, as well as holding a culture which fosters
equality, diversity and inclusion, including building a diverse board).

1.16 | Agree, champion and review against progress of the Trust Strategy.

1.17 | Agree the governance annual planner, board and committee structures and meeting
schedules.

1.18 | Approve and review the scheme of delegation

1.19 | Approval and adherence of the WAT Governance Structure, Terms of Reference
(including committees) and Code of Conduct

1.20 | Approval of the Local Community Committee Terms of Reference

1.21 | Appointment of Governance Professional to the Board of Directors

1.22 | Approve the internal scrutiny of work programme

1.23 | Approval of schools civic action plans

1.24 | Attending Trust Inspections - Determining which trustees and/or Executive leaders will

attend inspections such as Ofsted, or DfE visits.

recommend Informed
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Members | Board of CEO Executive Leadership/ | Local
Directors or Team (inc Extended Community
delegated CO0O, CFO, Executive Committee
committee / link DoCC, DoE) | Groups
Compliance and Statutory Policies
2.1 Approval and publication of statutory and non-statutory policies as per the WAT Policy Approve (as per Recommend Informed
Tracker (including the Finance Policy inc Financial Scheme of Delegation*, governance policy tracker). and
policies e.g., complaints, exclusions and suspension, data protection, cyber security), implement
uniform policy.
2.2 Compliance with financial oversight (incl setting and developing a budget, delivering Approve Recommend
monthly management accounts and forecasts and managing cash position, ensuring and
adequate insurance cover in place)®. Implement
(CFO)
2.3 Management of conflict of interests (incl conflict of interest policy) and related party Approve Informed
transactions
2.4 | Approval of internal control, risk management and assurance processes, including the Approve (Audit & Propose
annual programme of internal scrutiny/audit. risk Committee to (CFO/COO)
recommend)
25 Approval and management of the Trust’s Risk Register and other compliance registers; Approve
gifts and hospitality register (gift value 2£50), fraud register, waiver register, reportable
data breach register.
2.6 Approval of governance compliance logs; compliance tracker, issues logs, action logs. Approve
2.7 Ensuring transparency of information and compliance with GDPR. Approve
*See separate finance policy and financial scheme of delegation
Education (curriculum and teaching), Performance and Procedures
3.1 Approval of all statutory and non-statutory educational policies as per the WAT Policy Approve Recommend Informed
tracker (e.g., behaviour, uniform, suspensions and exclusions, attendance). (DoE/DoPr)
3.2 Approve Academy performance targets (including production and analysis of data) Informed Approve

(DoE/DoPr)
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Members

Board of Executive Leadership /
Directors or Team (inc Extended
delegated CO0O, CFO, Executive
committee / link DoCC, DoE) | Groups

Recommend
(DoE/DoPr)

Propose

Local
Community
Committee

Propose

Propose

Propose

Propose

Inform

Recommend
(DoE/DoPr)

3.3 Approve Academy 1-year School Transformation Model Informed
3.4 Development of curriculum and assessment policies (e.g., religious education,
relationships, sex and health education)
3.5 Approval of expansion and reduction of Academy (PAN)
3.6 Determination of Academy admission arrangements (incl policies and maintenance of Recommend
admission and attendance registers)
3.7 Extension of age range (follow DfE guidance)
3.8 Extension of Academy Provision (Nursery)
3.9 Extended service on site
3.10 | Student Suspensions Inform
3.12 | Permanent Exclusions (and setting approach for directing pupils offsite) Inform
3.13 | Approve Pupil Premium plan (incl monitoring pupil premium spend, including PE and
sports premium).
3.14 | Ensuring delivery of Early Years Foundation Stage (EYFS) education is inline with Informed
statutory requirements.
3.15 | Oversight and ensuring the delivery of careers guidance (inline with statutory

requirements).

Recommend
(DoE)
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Members

Board of
Directors or
delegated
committee / link

Performance &

Executive
Team (inc
COO, CFO,

DoCC, DoE)

Leadership /
Extended
Executive
Groups

Local
Community
Committee

Standards
Committee)
3.16 | Setting the school day and school year Approve Recommend
(DoE/DoPr)
3.17 | Approve Academy prospectus Approve(DoE | Recommend
/DoPr) (DoE)
3.18 | Approve Academy website Approve Recommend
(DoE/DoPr) (DoE)
3.19 | Approve Academy logo Approve Recommend
(DoE/DoPr) (DoE)
3.20 | Approve Academy Uniform Approve Recommend
(DoE/DoPr) (DoE)
Safeguarding and SEND Practice
4.1 Ensuring compliance with the SEND code of Practice Approve
4.2 Ensuring support for Looked after Children Approve
4.3 Setting trust safeguarding practices, with regard to statutory guidance, including Approve Informed
appointing the designated safeguarding lead for schools.
4.4 Setting safeguarding, behaviour policies (child protection and safeguarding, supporting Approve
pupils with medical conditions).
People
Terms and Conditions
5.1 Changes to employee terms and conditions or collective agreements. Approve Recommend




Members | Board of CEO Executive Leadership/ | Local
Directors or Team (inc Extended Community
delegated CO0O, CFO, Executive Committee
committee / link DoCC, DoE) | Groups
5.2 Adoption of transferring policies and collective agreements Approve Recommend
5.3 Staffing complement, structure and grades Approve Recommend
5.4 Flexible working requests for School staff Approve
5.5 Flexible working requests for Central Team staff Approve Recommend
5.6 Restructure and redundancy agreements Approve - Recommend | Informed
5.7 Appeals against redundancy Appeals panel
(Approve)
5.8 Assurance of staff wellbeing and workload considerations and adherence to working Approve
conditions (The Working Time Regulations 1998)
5.9 Approval of Whistleblowing procedure and policy (including appointing a named Trustee) Approve Recommend
(DoCC)
Recruitment / Appointments
6.1 Appointment of CEO and starting salary Board Approve
6.2 Appointment of Executive Team and starting salary Board Approve Recommend
6.3 Appointment of Head Teachers/Executive Headteachers (as per article 107). Board Approve Recommend
6.4 Appointment of Deputy Head Teachers Approve Headteacher
Recommend,
ESIL -
Consult
6.5 Appointment of Assistant Headteachers and other senior leaders Approve Headteacher
(DoE/DoPr) -
Recommend,
ESIL -
Consult
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Members

Board of
Directors or
delegated
committee / link

CEO Executive
Team (inc
COO, CFO,

DoCC, DoE)

6.6 Academy teaching and professional services staff appointments
6.7 Appointment of central team staff
6.8 Assurance of completion of Disclosure and Barring Service (DBS) and section 128

checks in line with Trust requirements.

Pay and Appraisal

71 Staff Appraisal / Performance Review. (CEO Appraisal will be completed by an external

advisor)
7.2 Approve Pay Policy, including pay scales
7.3 Approve pay progression to Upper Pay Range
7.4 Approve pay progression for the Executive Team (ATH 2.27)

Recommend

Informed

CEO
Recommends

CEO
Recommends

Leadership /
Extended
Executive
Groups

Propose
-Exec
Heads/Heads

bonsult ESIL

Local
Community
Committee

CEO
Recommends
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Members | Board of CEO Executive Leadership/ | Local
Directors or Team (inc Extended Community
delegated CO0O, CFO, Executive Committee
committee / link DoCC, DoE) | Groups
7.5 Approve pay progression for the CEO (ATH 2.27) Remuneration/Pa
y Committee
Recommends to
Board for
approval
7.6 Pay Appeals - School and Central staff Remuneration/Pa | CEO Approve Headteacher
y Committee (Central staff Approve
Approve (stage 2) | stage 1) (school staff
Chair of Board stage 1)
Approve (stage 3)
7.7 Pay Appeals - CEO and Executive Team Appeal to Board
(Chair of Audit &
Risk Committee
To Hear Appeal)
People Management
8.1 Suspension and return from suspension of all staff Approve Recommend Recommend
8.2 Dismissal or formal sanction of CEO Approve
8.3 Suspension and return of CEO Approve
8.4 Dismissal Executive Team Approve
8.5 Dismissal of Headteacher, Head of School, Executive Headteacher Approve Recommend
8.6 Dismissal of school-based SLT (Deputy Head Teacher, Assistant Head Teacher and Approve Recommend
other senior leaders)
8.7 Dismissal of other school staff Approve
8.8 Dismissal of central staff Approve Recommend
8.9 Appeals relating to dismissal of Executive Team Approve
8.10 | Appeals of dismissal of Headteacher, Head of School, Executive Headteacher Approve
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Members | Board of CEO Executive Leadership/ | Local
Directors or Team (inc Extended Community
delegated CO0O, CFO, Executive Committee
committee / link DoCC, DoE) | Groups
8.11 | Appeals of dismissal of school-based SLT (Deputy Head Teacher, Assistant Head Approve
Teacher and other senior leaders)
8.12 | Appeals of dismissal of other school staff Approve
8.13 | Appeals of dismissal of central staff Approve
8.14 | Formal sanction to Headteacher, Head of School, Executive Headteacher Approve
(DoE/DoPr)
8.15 | Formal sanction to all school staff Approve
8.16 | Formal sanction to central staff Approve
8.17 | Hear and determine appeals cases relating to staffing issues (incl grievance, disciplinary,
capability, sickness absence).
Premises and Assets
9.1 Approval of the asset management strategy policy and plan (including Estates Strategy Approve (Finance | Recommend Propose
and Sustainability Strategy/Climate Action Plan). Committee
recommend)
9.2 Acquiring freehold on land or buildings (SoS/DfE approval, internal approval of BoD) Approve Recommend Recommend
(Finance
Committee
recommend)
9.3 Disposing of a freehold on land or buildings (SoS/DfE approval, internal approval of Approve Recommend Recommend
BoD). (Finance
Committee
recommend)
9.4 Entering/granting any leasehold or tenancy agreement for more than 7 years (SoS/DfE Approve Recommend Recommend
approval, internal approval of BoD). (Finance
Committee
recommend)
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Members | Board of CEO Executive Leadership/ | Local
Directors or Team (inc Extended Community
delegated CO0O, CFO, Executive Committee
committee / link DoCC, DoE) | Groups
9.5 Granting a leasehold interest (including a tenancy agreement) of any duration, on land Approve Recommend Recommend
and buildings to another party (SoS/DfE approval) (Finance
committee
recommend)
9.6 Entering into any “Finance” lease (for Land and Buildings or assets not on the DfE Approve (Finance | Recommend Recommend
approved list) (SoS/DfE approval) Committee)
9.7 Entering into an operating lease Approve Recommend
(CFO/COO0)
9.8 Use of WAT school and/or central premises for extended activities and community Approve Recommend | Recommend
services (COO0)
9.9 Day to day operational management of central premises
9.10 | Day to day operational management of school premises Approve
Head/Exec
Head)
9.11 Approval of policies relevant to the remit of health and safety and premises management Approve Inform

(i.e., health and safety policy), in line with policy tracker.

Recommend
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