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1.1
Academy Trusts are education charities that 

run schools to give children a better future. 

Every Trust has a single legal and moral 

purpose: to advance education for the public 

benefit. 

1.2
Windsor Academy Trust (WAT) is a leading 

multi academy trust that was formed to 

improve the quality of education through the 

sharing of ideas and best practice amongst 

its schools. Children have always been at the 

centre of everything we do and our moral 

purpose is to unlock students’ academic 

and personal potential. We develop high-

performing schools that raise aspirations, 

inspire learning, build character and cultural 

capital, power social mobility and enable all 

students to thrive and make a difference in 

their communities and the world. 

1. Trust Context, 
Vision and Values

1.4
This Scheme of Delegation is underpinned by 

WAT’s values of:

• Pride in Excellence: We have high 

expectations and work hard 

• Respect: We behave with integrity and 

honesty and foster equality 

• Responsibility: We all take personal and 

collective responsibility 

• Collaboration: We purposefully 

collaborate for the benefit of all 

• Bold and Innovative: We shape the future 
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1.5
Alongside our values we have five components 

of the WAT approach to accomplishing 

success that are embedded in our “Powering 

into the Second Decade Strategy”.

• Alignment through collaboration - 
The “WAT Way” sets out our codified 

approaches. These codified approaches 

are developed collaboratively and are 

grounded in research and informed by 

impactful practice. 

• Inspire and develop people - We inspire 

and develop people and continuously 

strive for excellence. 

• Grounded in research - We are consumers 

and generators of research and our 

approaches are informed by research. 

• Keep things simple and communicate 
clearly - We ensure our message is 

understood and over communicated. 

• Civic and system leadership - We 

collaborate, support others and make a 

real difference in our communities and to 

the education system expectations and 

work hard.

1.6
WAT’s strategic goals and aspirations are as 

follows:

• Big Move 1:  Develop high performing 

schools where every student unlocks their 

academic and personal potential

• Big Move 2: Build staff talent by 

developing inspiring, research informed 

staff 

• Big Move 3: Drive education for the greater 

public good to create social value and 

deliver civic impact

• Big Move 4. Instill an ethos and ability to 

care for the natural environment, now and 

in the future to become carbon neutral 

and one of the most sustainable school 

trusts in the country

• Big Move 5. Expand the WAT family reach 

through support for other schools and 

school trusts and through sustainable 

growth. 

1.7
Underpinning the Five Big Moves are five 

enablers that support each of the Five Big   

Moves

1. Digital Technology

2. Innovation and Research

3. Resource Allocation

4. Governance

5. Marketing and Communications 
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2.1
There are three core functions of effective 

governance outlined in the DfE Governance 

Handbook as follows: 

1. Ensuring clarity of vision, ethos and 

strategic direction. 

2. Holding the executive to account for the 

educational performance of the trust, its 

pupils/students and the performance 

management of staff. 

3. Overseeing the financial performance of 

the trust and making sure its money is well 

spent.

2.2 
Effective governance is based on six key 

features: 

1. Strategic leadership that sets and 

champions vision, ethos and strategy. 

2. Accountability that drives up educational 

standards and financial performance. 

3. People with the right skills, experience, 

qualities and capacity. 

4. Structures that reinforce clearly defined 

roles and responsibilities. 

5. Compliance with statutory and 

contractual requirements. 

6. Evaluation to monitor and improve the 

quality and impact of governance.

2.3 
Delegated autonomy for individual academies 

is aligned with the need for WAT fulfil its 

corporate responsibilities and accountabilities 

to all governing authorities including but not 

limited to the Department for Education (DfE), 

the Education and Skills Funding Agency 

(ESFA), Charities Commission, HM Revenue 

and Customs, Companies House as well as to 

its pupils/students, their parents/carers and 

the wider communities of academies. 

2. Effective Governance

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
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3.1
Directors must approve a written Scheme of 

Delegation of financial powers that maintains 

robust internal control arrangements. 

This Scheme of Delegation provides the 

framework for determining the functions to 

be undertaken by the Board of Directors and 

those that have been delegated.  It identifies 

the key decision-making authorities involved 

in the governance and operation of the trust. 

It outlines how these delegations are made, 

to ensure clear and transparent governance 

arrangements aligned with the trust’s articles 

of association, statutory and regulatory 

requirements and relevant government 

guidance. 

3.2 
The Scheme of Delegation is a working 

document that will be revised at least annually 

and adapted in response to the context 

and circumstances of WAT.  As the trust 

continues to develop and grow, both in terms 

of governance and operational leadership, 

the Scheme of Delegation will be reviewed, 

recognising the need to be responsive to 

changing circumstances. 

3.3 
The Scheme of Delegation should be read in 

conjunction with the terms of reference for the 

relevant body and whilst it is designed to be 

comprehensive, it will not cover every task.

3. Purpose of the Scheme  
of Delegation
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Members 

4.2
 Members have an overarching oversight role 

and are guardians of the governance of the 

trust and as such have a different status to 

the directors. Members have responsibility 

for ensuring the purpose of the trust is met, 

determining the trust’s constitution and 

governance structure. They are responsible 

for appointing and removing trustees and 

appointing the external auditors. As outlined 

in the Governance Handbook, this is a strategic 

‘eyes on, hands off ‘ role. 

Directors

4.3  
Directors are both charity trustees (within 

the terms of section 177(1) of the Charities 

Act 2011) and company directors.  Because 

4.1
Within WAT, there are a number of layers of governance and the overarching role  

and responsibilities of each governance tier is outlined further below:

4. Governance Structure

they are bound by both charity and company 

law, the terms ‘trustees’ and ‘directors’ are 

used interchangeably. The directors/trustees 

are responsible for the general control and 

management of the administration of the 

trust, and in accordance with the provisions 

set out in the memorandum and articles of 

association and its funding agreement, are 

legally responsible and accountable for all 

statutory functions and for the performance of 

all academies within the trust.

4.4 

The Academy trust Handbook (AtH) outlines 

that trustees must comply with the trust’s 

charitable objects, with company and 

charitable law and with their contractual 

obligations under the funding agreement. 

As an organisation the trust has a range of 

obligations under current legislation and 

statutory guidance. This includes matters such 

https://assets.publishing.service.gov.uk/media/60c8d0318fa8f57ce8c4621e/Academy_trust_handbook_2021.pdf
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as safeguarding, health and safety and estates 

management. The ATH states that ensuring 

strong governance in these areas will be a key 

priority for the Board.

4.5
The Board of Directors hold ultimate legal 

accountability for all aspects of operational 

delivery, as well as being responsible for the 

trust’s policies and decision-making. The 

directors oversee the management and 

administration of the trust and the academies 

run by the trust and delegate authority and 

responsibility to others, including executive 

officers and school leadership teams who 

undertake the day-to-day management of 

the academies. Key matters reserved for the 

Board of Directors include strategic direction, 

vision and values, and approval of the strategic 

plan, policies and educational targets.  In 

discharging Directors’ responsibilities, the 

Board of Directors have established the 

following sub-committees:

• Education Performance and Standards 

Committee; 

• Finance and Audit Committee;  

• People and Culture Committee; and 

• Pay Committee.

4.6
The Board of Directors is the employer of every 

member of WAT staff; it has the right to review 

and adapt its governance structure at any 

time, which includes removing delegation. 

Committees 

4.7
WAT has constituted an Education 

Performance Standards Committee charged 

with reviewing and evaluating academy 

improvement across the trust.. The trust has a 

Finance and Audit Committee to which the 

board delegates some of its  financial and 

audit responsibilities, scrutiny and oversight 

and risk.  WAT also has a People and Culture 

Committee and a Pay Committee.  The 

membership (there must be at least three) 

and responsibilities of the committees are set 

out in the committee’s terms of reference. The 

Board of Directors appoints the committee 

chairs and committee members according 

to their skills and experience. arrangements 

are reviewed annually and aligned with any 

changes required by the updates to the AtH 

and any other statutory guidance.

The Chief Executive Officer

4.8
The CEO has the delegated responsibility 

for the operation of WAT including the 

performance of the trust’s academies and 

performance manages the headteachers.  It is 

important to recognise that the responsibilities 

allocated to the CEO reflect those that go 

beyond their position as a director and also 

include their role as the trust’s Accounting 

Officer. The Accounting Officer has overall 

responsibility for the operation of the trust’s 

financial responsibilities and must ensure 

that the organisation is run with financial 

effectiveness and stability; avoiding waste and 

securing value for money. The CEO leads the 

executive and leadership management teams 

and will delegate executive management 

functions to the executive team and is 

accountable to the Board of Directors and for 

the performance of the executive team. 

The Executive 

4.9
The Executive Team is led by the CEO and 

includes the Chief Operating Officer/Chief 

Finance Officer, Director of Secondary 

Education and the Director of Primary 

Education who are responsible for the 

operational running of the trust, school 

improvement,the management and control 

of schools and for supporting the academies 

with academy level operational matters.
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The Headteacher/Executive 
Headteacher

4.10
The Headteacher is responsible for a range 

of operational delivery areas within their 

academy/ies, in line with WAT’s commitment 

to school improvement. The Headteacher is 

responsible for the day-to-day management 

of the academy/ies and is managed by the 

CEO.  The headteacher reports to the LAB 

on matters that have been delegated to it 

which may include an element of monitoring 

and scrutiny of the school’s management 

processes. The headteachers fulfil their 

responsibilities for educational outcomes 

for children and young people;  including 

safeguarding; health and safety; and financial 

outcomes of their academy. In other areas, 

they provide a crucial challenge and support 

role by monitoring academy performance and 

outcomes.

The Local Advisory Bodies 

4.11
The directors have established Local Advisory 

Bodies (LABs) to carry out some of its school 

level governance functions. Delegated 

functions include but are not limited to: 

• Building an understanding of how the 

school is led and managed  

• Challenging and supporting the 

headteacher in relation to pupil progress 

and attainment and education outcomes

• Challenging and supporting the 

headteacher with compliance including 

Health and Safety and Child Protection 

and Safeguarding

• Working within agreed WAT policies.

The Company Secretary/ Governance 
Professional 

4.12
As outlined in the AtH the trust must appoint 

a governance professional to support the 

board.  A governance professional can 

contribute to the efficient functioning of the 

board by providing:

•  guidance to ensure the board works in 

compliance with the appropriate legal

• and regulatory framework, and 

understands the potential consequences 

of

• non-compliance

• independent advice on procedural 

matters relating to operation of the board

• administrative and organisational support.
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5.1
The Board of Directors delegates general 

responsibility to manage financial 

commitments and expenditure in accordance 

with the approved budget plan and 

financial regulations. Where there is a shared 

responsibility for decision making between 

the WAT (central) and its academies WAT 

(central) has the ultimate responsibility. 

5.2
The delegated powers are broken down into 

different levels in line with the trust’s principles 

of governance. Where there is a specific 

need for a decision to be taken, and a time 

imperative precludes awaiting the next Board 

of Directors’ meeting, action may be agreed 

with the Board of Directors’ Chair who will 

report to the Board of Directors at the next 

meeting.

Chair’s Action between Director’s 
Meetings 

5.3
No individual director is empowered to make 

a decision on behalf of WAT outside any 

specific authority set out in this Scheme of 

Delegation.  However, as an exception, the 

Chair of the Board of Directors can make a 

decision as a single director when a delay in 

doing so would be:

• seriously detrimental to the interests of the 

trust of any of its academies, and

• it would not be possible to postpone the 

decision to a meeting of Directors (which 

the Chair can convene with less than 7 

days’ notice if necessary, provided directors 

will have sufficient time to receive and give 

due consideration to relevant documents 

relating to the decision.)

5.4
The following types of decisions cannot be 

made by “chair’s action”: 

• decisions relating to admissions, 

• approvals of financial spend above 

£10,000,

• decisions on executive pay.

5. Delegated Responsibilities 
and Authorities
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6.1
The Trust Board of Directors approve all statutory, WAT policies that are applicable to all academies 

across the Trust as outlined in DfE’s statutory policies for schools and academy trusts and have 

delegated responsibility for all non-statutory policies to be approved by the sub committees (other 

than those that the Board has determined otherwise).  Some policies may have elements of local 

variation based on context ,and there is space within them to adapt accordingly. A list of WAT 

policies and details of the committees assigned to each is held at Appendix A.

6. Trust Policies

https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
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7.1
The Scheme of Delegation applies to all 

academies within WAT. It is essential for the 

trust to have flexibility in delegation for any 

reason at any time, whether because of an 

academy’s academic, financial or governance 

performance, or any other risks, which are 

not necessarily aligned to a current Ofsted 

judgement. To ensure full flexibility: 

Transition Boards

7.2
When any school becomes an academy, that 

school is officially closed and the existing 

governing body is dissolved. The school is 

then a new academy and a LAB must be 

constituted. 

7.3
The Trust Board may in its absolute discretion 

appoint a LAB using some or all of the current 

members of the governing body. In making 

such appointments the trust Board will 

consider, amongst other things, 

a. the interests of that school and the wider 

Trust; 

b. the effectiveness of such appointments; 

c. the results of the Trust’s due diligence; 

d. the findings of the latest Ofsted inspection; 

e. any review of governance at the school. 

7.4
If: 

a. it is determined that the converting 

school’s existing governing body cannot 

provide effective governance; or 

b. the converting school’s governing body 

members do not want to continue, then 

the Trust will appoint a transition board for 

an initial period of up to 12 months.

7. Application and Variation
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7.5
A transition board may also be appointed 

for a free school opening with the Trust, or in 

place of an existing school’s LAB if the Board 

of Trustees determines it requires support 

at any time for any reason, for example, but 

not limited to, concerns around academic, 

financial or governance performance. 

7.6
Membership of the transition board will be 

determined by the CEO and can include any 

member of trust staff, Trustees or Governors. 

Once the CEO deems there is sufficient 

strength of members to form a transition 

board, they will make a recommendation 

to the Board. The Board will then determine 

that the transition board for that school is 

constituted and appropriate powers are 

delegated in line with this SOD. The  Board 

shall also confirm the length of the transition 

board.

7.7
The transition board shall be reviewed at 

the end of the term specified by the  Board. 

At that time the  Board will, in its absolute 

discretion, determine whether: 

a. the transition board is extended for a 

further period; or 

b. a LAB is put in place and managed in 

accordance with this SOD.

7.8
Members of a transition board shall:

a. make decisions in accordance with the 

Scheme of Delegation and its decision-

making matrix; 

b. comply with the Code of Conduct and 

c. exercise the same powers and be subject 

to the same obligations as LAB members, 

unless specific powers are retained by the 

Board for the respective transition board.
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8.2
The tables that follow, therefore, sets out the 

full scheme of delegation that would apply 

to a strongly performing academy with no 

weaknesses in governance or finances. 

8.1
The different levels of delegated power are 

listed below but it should be noted that  

not every task requires all levels of delegated 

power to be defined: 

8. Levels of Delegated powers

LEVEL OF 
DELEGATED POWERS DEFINITION

Approve (A) authorisation to decide with or without modification to any recommendations

Recommend (R) make recommendation for approval to appropriate body

Propose (P) put forward suggestions

Consult (C) asked for views that will be taken into account in decision making

Implement (I) put into practice according to agreed policies etc.
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Governance, Vision and Strategy 

Members Board CEO
Finance 

and Audit 
Committee

People and 
Culture 

Committee

Education 
Performance 

and Standards 
Committee

Executive/
Company 
Secretary

Headteacher LAB

To Approve:   
Trust Articles of 
Association

Appointment  
and removal 
of Directors/ 
Trustees (up 
to 10) 

To Receive for 
information 
purposes:
Updates to 
the Scheme of 
Delegation and  
Board Terms of 
Reference

To Approve:
Trust Scheme of Delegation 

Terms of Reference 

Trust vision, strategy, culture 
and values Appointment 
and removal of Directors/
Trustees (up to 3 co-opted) 

Appointment of Chair 
and Vice Chair of Board of 
Directors and Committees 

Establishment of Trust 
Committees chairs and 
membership (including LAB 
appointments) 

Trust Committees’ Terms of 
Reference (including LABs) 

All LAB Appointment and 
removal of members 

Appointment of Clerk to the 
Board and LABs 

Calendar of Trust Board and 
LAB Meetings 

Decision on level of 
delegation for each academy 

New academies joining the 
trust 

Risk Management 
framework

To Recommend:
Trust Articles of Association 
Director’s appointments and 
removal

To Approve:
LAB working groups

To Recommend:
Trust Scheme of 
Delegation 

Appointment of 
Directors LAB Terms 
of Reference 

Appointment of Clerk 
to the Trust Board 

Calendar of Trust 
Board and LAB 
Meetings 

Level of delegation for 
each academy 

New academies 
joining the trust

To Propose:
Trust vision, strategy, 
culture and values 

Trust Board Terms of 
Reference 

Trust Board and 
Committees 
appointments 

Establishment of LAB 
working groups 

Risk Management 
Framework 

Trust policies

To Consult on:
LAB Appointments

To Recommend:
Risk Management 
Framework

To Propose:
Any changes to the 
the committee’s 
Terms of Reference

To Implement:
Trust committee 
structure and 
terms of reference

To Propose
Any changes to 
the committee’s 
Terms of 
Reference

To Implement:
Trust committee 
structure and 
terms of reference

To Propose
Any changes to the 
committee’s Terms 
of Reference

To Implement:
Trust committee 
structure and terms 
of reference

To Propose:
Calendar of Trust 
Board and LAB 
Meetings 

Trust policies 
for approval by 
committees

To Consult on:
Trust Scheme of 
Delegation 

Trust vision, 
strategy, culture 
and values 

New academies 
joining the trust 

Decision on level 
of delegation for 
each academy 

Calendar of 
Board and LAB 
Meetings

To Implement:
Trust policies

To Recommend:
LAB working 
groups

To Consult on:
Appointment andt 
removal of chair 
of LAB and LAB 
Members 

Calendar of LAB 
Meetings 

Decision on level 
of delegation for 
each academy 

Trust policies

To Implement:
Trust policies 
(insert local 
procedures where 
applicable)

To Recommend:
LAB working 
groups 

Calendar of LAB 
Meetings

To Consult on:
Appointment of 
the Clerk to the 
LAB 

Decision on level of 
delegation for each 
academy

To Implement:
LAB Terms of 
Reference 

Trust policies 

(insert and approve 
local procedures 
where applicable)

Decision Making Framework
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Academy Performance, Curriculum and Teaching

Members Board CEO
Finance 

and Audit 
Committee

People and 
Culture 

Committee

Education 
Performance 

and Standards 
Committee

Executive/
Company 
Secretary

Headteacher LAB

To Approve:
Academy performance 
targets

Academy performance 
review e.g. SEF

To Approve:
Academy 3-year plan

Academy 1-year 
development plan

To Recommend:
Academy 
performance targets

Academy 
performance review 
e.g. SEF

To Approve:
All non statutory 
Educational Policies

To Consult on:
Academy 
Performance 
targets

Academy 
performance review 
e.g. SEF

To Propose:
Educational 
Policies

To Propose:
Academy 
performance 
targets

Academy 
Performance 
review e.g. SEF

Academy 3-year 
plan

Academy 1-year 
development plan

To Consult on
Educational 
Policies

To Implement
Educational 
Policies

To Propose:
Academy 
performance targets

Academy 
performance review 
e.g. SEF

Academy 3-year plan

Academy 1-year 
development plan

Decision Making Framework
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Academy Policies and Procedures

Members Board CEO
Finance 

and Audit 
Committee

People and 
Culture 

Committee

Education 
Performance 

and Standards 
Committee

Executive/
Company 
Secretary

Headteacher LAB

To Approve: 
DfE Statutory trust 
policies including
Financial Policy 
Manual

Scheme of 
Financial 
Delegations

Academy times, 
terms and holidays

Expansion and 
reduction of of 
Academy (PAN)

Extension of age 
range (requires 
ESFA Approval)

Extension of 
Academy Provision 
(Nursery)

Extended service 
on site

To Approve:
Pupil Premium 
Plan

Academy 
prospectus

Academy website

Academy logo and 
branding

Academy uniform

To Recommend:
Academy times, 
terms and holidays

Expansion and 
reduction of 
Academy (PAN)

Extension of age 
range

Extension of 
Academy Provision 
(Nursery)

Extended service 
on site

To Approve:
Non Statutory Trust 
Financial (and 
Pensions) Policies

To Recommend:
Statutory Finance

and Audit policies 
for approval by the 
Board of Directors

Financial Policy 
Manual

Scheme of 
Financial 
Delegations

To Approve: 
Non Statutory trust

People and

General 
Compliance 
Policies

To Recommend 
Statutory People 
and Culture

Committee 
policies for 
approval by the 
Board of Directors

To Approve: 
Non Statutory trust 
educational policies

To Recommend: 
Statutory 
educational policies 
for approval by the 
Board of Directors

To Consult on: 
Expansion and 
reduction of 
Academy (PAN)

Extension of age 
range (requires 
ESFA Approval)

Pupil Premium 
Plan

Extended service 
on site

To Propose:
Trust policies

To Approve: 
Fixed Term Exclusions

To Recommend: 
Permanent exclusion

Allocation of places 
against admissions policy

To Propose: 
Academy times, terms 
and holidays

Expansion and reduction 
of academy (PAN)

Pupil Premium Plan

Extension of age range

Extension of academy 
provision (Nursery

Academy

Prospectus

Academy Website

Academy Logo and 
Branding

Academy Uniform

Extended Services on site

To Approve: 
Permanent exclusion

Independent appeals on 
Fixed Term Exclusions

Allocation of places against 
admissions policy

To Recommend: 
Academy times, terms and 
holidays

Expansion and reduction of 
Academy (PAN)

Pupil Premium Plan

Extension of age range

Extension of Academy 
Provision (Nursery)

To Consult on: 
Academy prospectus

Academy website

Academy logo and 
branding and Uniform

To Propose: 
Extended Services on Site

To Implement: 
Appeals exclusion

Independent appeals on 
admissions

Decision Making Framework
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People Appointments, Terms and Conditions and Pay

Members Board CEO
Finance 

and Audit 
Committee

People and 
Culture 

Committee

Education 
Performance 

and Standards 
Committee

Executive/
Company 
Secretary

Headteacher LAB

To Approve: 
CEO/Director 
appointment

To Approve: 
Changes to 
Employee Terms 
and Conditions or 
Collective

Agreements 
Adoption of 
transferring policies 
and collective 
agreements

CEO appointment 
and pay Accounting 
Officer appointment

Appoint Head 
teachers (as per 
Articles)

Pay Policy - annual 
pay awards

Appeals relating to 
performance pay

To Approve: 
Staffing complement, structure 
and grades

Appointment of Deputy Head 
teacher, Assistant Headteacher 
and other senior leaders

Appointment of executive and 
central team staff (including 
CFO)

Central/executive/Head teacher 
requests for flexible working

Requests for early retirement

To Recommend: 
Changes to Employee Terms 
and Conditions or collective 
agreements

Adoption of transferring policies 
and collective agreements

Head teacher appointment

Teachers (inc Head teachers) 
Annual Pay Award (overall 
increase)

Individual Performance Pay

Awards for all staff

To Propose: 
Pay Policy- annual pay awards

To Consult on: 
requests for flexible working 
(academy)

To Recommend: 
Pay Policy 
(Budget 
implications)

To Recommend: 
Pay Policy

To Propose: 
Changes to 
Employee Terms 
and Conditions 
or Collective 
Agreements

Adoption of 
transferring 
policies and 
collective 
agreements

To Approve: 
Individual pay 
progression for 
CEO, Executive, 
Leadership, 
central teams and 
academy teaching 
and Professional 
Services staff

Individual 
Head teachers 
Performance Pay 
Awards

To Recommend: 
Performance review 
and pay progression 
for positions in central 
team

To Consult on: 
Staff Complement, 
structure and grades 
(central team)

Appointment of 
central team staff

Changes to Employee 
Terms and Conditions 
or collective 
agreements

Adoption of 
transferring policies 
and collective 
agreements

Annual Pay Award 
(overall increase)

To Approve: 
Academy Teaching 
and Professional 
Services Staff 
Appointments

Performance 
Review of deputy 
headteacher and 
academy staff

Academy staff 
requests for flexible 
working

To Recommend: 
Staff Complement, 
structure and grades

Deputy Head 
Teacher, Assistant 
Head and other 
senior leaders 
appointment

Individual pay 
progression for 
academy staff

Response to request 
for early retirement

To Consult on: 
Academy staff

Annual Pay Award

Decision Making Framework
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People Management

Members Board CEO
Finance 

and Audit 
Committee

People and 
Culture 

Committee

Education 
Performance 

and Standards 
Committee

Executive/
Company 
Secretary

Headteacher LAB

To Approve: 
Appeals relating to 
sanctions/disciplinary 
and capability 
or dismissal of 
Executive, Deputy 
Headteacher/
Assistant Head 
teacher and other 
senior leaders.

Appeals relating 
to sanctions 
Headteacher

Appeal of central 
WAT staff against 
dismissal

To Consult on: 
Suspension/return of 
Head teacher

To Implement: 
A panel to hear 
appeal of Head 
teacher against 
dismissal or sanctions

To Approve: 
Performance review of 
headteacher

Sanctions/disciplinary and 
capability or dismissal of , 
Executive, Deputy Head teacher/
Assistant Headteacher and other 
senior leaders ..Suspensions and 
return to duty

Sanctions or dismissal of central 
staff - suspensions and return to 
duty

Appeals of Academy Teaching and 
Professional Services Staff against 
sanctions or dismissal

To Recommend: 
Dismissal of Headteacher

To Consult on: 
Suspension of teaching and 
professional services staff

Dismissal of academy teaching 
and professional services staff

Performance Review of Deputy 
Headteacher and other staff

To Recommend: 
Sanctions or 
dismissal of central 
staff - suspensions 
and return to duty

To Consult on: 
Suspension of 
teaching and 
professional 
services staff in 
academies

Dismissal of 
academy teaching 
and professional 
services staff

Performance 
Review of Deputy 
Head and Other 
Staff

To Approve: 
Suspension and 
return of academy 
Teaching and 
Professional Services 
Staff

Sanctions or dismissal 
of Academy Teaching 
and Professional 
Services Staff

To Recommend: 
Disciplinary and 
Capability procedures 
in Relation to Deputy 
Head teacher

Suspension and 
return of Deputy Head 
teacher Dismissal of 
Deputy Head

To Consult on: 
Performance 
review of 
headteacher 
Disciplinary 
and Capability 
Procedures 
in relation to 
Head teachers 

Suspension 
and return of 
Head teacher 
following 
suspension

Decision Making Framework
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Premises and Assets

Members Board CEO
Finance and 

Audit Committee

People and 
Culture 

Committee

Education 
Performance 

and Standards 
Committee

Executive/
Company 
Secretary

Headteacher LAB

To Approve: 
Asset 
Management 
Strategic Policy 
and Plan

Acquiring 
freehold on land 
or buildings (SoS 
ESFA approval. 
Internal approval 
by Board)

Disposing of a 
freehold on land 
or buildings (SoS 
ESFA approval. 
Internal approval 
by Board)

Entering/
granting any 
leasehold 
or tenancy 
agreement 
for more than 
5 years (SoS 
ESFA approval. 
Internal approval 
by Board)

To Approve: 
Performance review 
of Academy Asset 
Management Policy and 
Plan

Entering any finance 
lease at or below  50k 
(SoS ESFA approval if over 
7 years. Internal approval 
by CEO)

Entering any operating 
lease at or below  50k 
(SoS ESFA approval if over 
7 years. Internal approval 
by CEO)

To Recommend: 
Trust Asset Management 
Strategic Policy and Plan 
Acquiring freehold on 
land or buildings

Disposing of a freehold 
on land or buildings

Entering/granting any 
leasehold or tenancy 
agreement for more than 
5 years

Entering into 
any finance lease 
above  50k Entering 
into any operating lease 
above  50k

To Approve: 
Entering into any 
finance lease above  50k 
(SoS ESFA if over 7 years. 
Internal approve by F&A 
Committee)

Entering into any 
operating lease 
above  50k (SoS ESFA 
if over 7 years. Internal 
approve by F&A 
Committee)

To Recommend: 
Entering/granting any 
leasehold or tenancy 
agreement for more 
than 5 years

To Recommend: 
Acquiring freehold 
on land or buildings 
Disposing of a freehold 
on land or buildings

Entering/granting any 
leasehold or tenancy 
agreement for more 
than 5 years 
Entering into any finance 
lease above  50k

Entering any finance 
lease at or below  50k 
Entering into any 
operating lease 
above  50k

To Propose: 
Trust Asset Management 
Strategic Policy and 
Plan Academy Asset 
Management Policy and 
Plan

To Recommend: 
Acquiring Academy 
Asset Management 
Policy and Plan 

To Propose: 
Trust Asset 
Management 
Strategic Policy and 
Plan

Acquiring freehold 
on land or buildings

Disposing of a 
freehold on land or 
buildings

Entering/granting 
any leasehold or 
tenancy agreement 
for more than 5 
years

Entering into 
any finance lease 
above  50k

Entering any 
financelease at or 
below  50k

Decision Making Framework
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Annex A Scheme of Financial Delegation - SOFD (effective from 01/09/2021) APPROVALS IN GREY
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Authority to amend the Finance Policy and SOFD A R R
Approve Statutory Accounts and response to management letter Receive A R R R
ESFA Annual Accounts Return A P
Appointment of External Auditors A R P

Writing off debts and losses and Disposal of assets (when invoiced) A >£45k A >£45k A £10k-£45k A £1k-£10k A <£1k A <£250

Statutory - Staf f severance/redundancy/compensation payments
A >£100k (if 

includes special 
payment)

A >£100k A £25k - 
£100k A <£25k R P

Non-Statutory - Staff severance/dismissal/redundancy/compensation payments (refer to Finance Policy) A >£50k A >£50k A £25k - £50k A <£25k R P

Academy and Trust Wide Annual Budget A R R R P P
Trust 3 year Financial Plan Received A R R P
ESFA Budget Forecast Return Outturn (BFRO) and Budget Forecast return 3 year (BFR3Y) - note 1 A/R P P
Academy Monthly Budget Monitoring Reports A P
Trust Monthly Management Accounts Reports R ( 6x) R A A P
Budget virements A>£100k A £25k-£100K A<£25k

Authorised bank mandated signatories (posts) A R P
Closing and opening new bank accounts A R P

Acquiring a freehold of land or buildings A A R R P
Disposing a freehold of land or buildings A A R R P
Taking up a leasehold or tenancy agreement on land or buildings from another party for a term of seven or more years A A R R P
Granting a leasehold interest, including a tenancy agreement , of any duration, on land and buildings to another party A A R R P

Entering into any “Finance” lease (any value) A A >£0k R R P

Entering into any “Operating” lease A >£75k A >£5k - 
£75k

R >£5k - 
£75k A >£5k

Entering into a high value contract  (outside of approved budget) A>£50k A <£50k A <£50k P P
Entering into a high value contract for capital expenditure (budgeted and funded from SCA) A>£1m A R
Entering into a utility contract  (following recommendation from a recognised energy consultant) A R P

Authorisation/counter signatory levels where procurement in line with standard policy 
A >£4,733,252

OJEU & 
Tender

A >£189,330
OJEU & 
Tender

A >£10k - £50k
 (3 Quotes)

>£10k 
(Best Value)

Authorisation/counter signatory levels where procurement exemptions apply (quote/tender waiver completed)
A >£100K
(Tender 
Waiver

A >£50k - 
£100k

(Tender 
Waiver)

A <£10k n/a

Authorisation/counter signatory levels where procurement inline with standard policy
A >£4,733,252

OJEU & 
Tender

A >£189,330
OJEU & 
Tender

A >£10k - £50k
 (3 Quotes)

Authorisation/counter signatory levels where procurement exemptions apply (quote/tender waiver completed)
A >£100K
(Tender 
Waiver

A >£50k - 
£100k

(Tender 
Waiver)

A <£10k

Petty cash payments A<£50 A<£50 A<£50 A<£50

Spending decisions covers the authority to raise a Purchase Order and entering into a contract

WTO Government Procurement Agreement limits updated every 2 years (current limits apply from 1 January 2020)
Key Functions

P = Proposal or Prepared R = Recommend to endorse A = Authorisation

Note 1 - in practice the approval of the submission of the Budget Forecast Return rests with the Chair and the Chair of the Finance and Audit Committee and then presented for noting at the next Board meeting.

Emergency Powers – In cases of emergencies the Board of Directors Chair, Finance and Audit Committee Chair, Chief Executive and authorised signatories are jointly empowered to approve expenditure over the delegated powers.  Any such incidence must be reported to the Finance and Audit 
Committee at the earliest opportunity.

Governance and Audit

Liabilities, write-offs/disposals and payments

Budgets and Financial Planning

Banking arrangements 

Assets sales, leases, tenancy agreements and contracts

Spending Decisions at Academy Level within Budget

A >£50k - £189,330
(Tender)

A >£10k - £50k
 (Quote Waiver)

Spending Decisions at Centre within Budget

A >£50k - £189,330
(Tender)

A >£10k - £50k
 (Quote Waiver)

Other

Appendix A - Scheme of Financial Delegation



Scheme of Delegation

22

Policies Requirement Review interval Committees Committee 
Approve/ 
Recommend

People and Culture Policies - HR

Appraisal Policy Recommended Biennially People and 

Culture

Approve

Capability Policy Statutory Annually People and 

Culture

Recommend

Concerns or Allegations 

Against Staff Policy

Statutory Biennially People and 

Culture

Recommend

Code of Conduct Statutory Annually People and 

Culture

Recommend

Confidential Reporting 

Policy (Whistleblowing)

Recommended Biennially People and 

Culture

Approve

Disciplinary Policy Statutory Biennially People and 

Culture

Recommend

Discretionary Leave of 

Absence Policy

Recommended Biennially People and 

Culture

Approve

Flexible Working Policy Recommended Biennially People and 

Culture

Approve

Grievance Policy Statutory Biennially People and 

Culture

Recommend

Maternity and Adoption 

Leave Policy

Recommended Biennially People and 

Culture

Approve

Paternity Leave Policy Recommended Biennially People and 

Culture

Approve

Parental Bereavement 

Leave Policy

Recommended Biennially People and 

Culture

Approve

Pay Policy* Statutory Annually People and 

Culture

Recommend

Appendix B - Windsor Academy Trust Policies

Windsor Academy Trust Policies

Statutory Policies for Schools and Academy Trusts

https://www.windsoracademytrust.org.uk/about/governance/policies-and-procedures/
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
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Policies Requirement Review interval Committees Committee 
Approve/ 
Recommend

Public Sector Equality 

Policy

Statutory Every four years People and 

Culture

Recommend

Recruitment and Selection 

Policy

Recommended Biennially People and 

Culture

Approve

Restructure & Redundancy 

Policy

Recommended Biennially People and 

Culture

Approve

Shared Parental Leave 

Policy

Recommended Biennially People and 

Culture

Approve

Sickness Absence Policy Recommended Biennially People and 

Culture

Approve

Professional Services 

Probation Policy

Recommended Biennially People and 

Culture

Approve

People and Culture Policies - Compliance

Accessibility Policy (and 

Plan)

Statutory Three yearly People and 

Culture

Recommend

Complaints Policy Statutory Biennially People and 

Culture

Recommend

Data Breach Policy and 

Procedure

Statutory Annually People and 

Culture

Recommend

Data Protection Policy Statutory Annually People and 

Culture

Recommend

Educational Visits Policy Recommended Biennially People and 

Culture

Approve

Emergency & Business 

Continuity Policy

Recommended Biennially People and 

Culture

Approve

Freedom of Information 

Policy

Statutory Biennially People and 

Culture

Recommend

Health and Safety Policy Statutory Annually People and 

Culture

Recommend

Information and Records 

Retention Policy

Statutory Annually People and 

Culture

Recommend
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Policies Requirement Review interval Committees Committee 
Approve/ 
Recommend

Information Security and 

Acceptable Use Policy

Statutory Annually People and 

Culture

Recommend

Finance Policies

Financial Policy Manual Statutory Annually Finance and 

Audit

Recommend 

Annex A Scheme of 

Financial Delegation

Statutory Annually Finance and 

Audit

Recommend

LGPS Discretions Policy Recommended Three yearly Finance and 

Audit

Approve

LGPS Internal Disputes 

Policy (IDRP)

Recommended Three yearly Finance and 

Audit

Approve

Education Policies

Admissions Policy Statutory Annually Education 

Performance 

and Standards

Recommend

Attendance Policy (and 

Plan)

Recommended To be determined Education 

Performance 

and Standards

Approve

Behaviour and Discipline 

Policy

Statutory Annually Education 

Performance 

and Standards

Recommend

Child Protection and 

Safeguarding Policy

Statutory Annually Education 

Performance 

and Standards

Recommend

E-safety Policy (Primary) Recommended Biennially Education 

Performance 

and Standards

Approve

E-safety Policy (Secondary) Recommended Biennially Education 

Performance 

and Standards

Approve

Curriculum Policy Recommended Annually Education 

Performance 

and Standards

Approve
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Policies Requirement Review interval Committees Committee 
Approve/ 
Recommend

Looked after children Statutory Annually Education 

Performance 

and Standards

Recommend

Early Years Foundation 

Stage (EYFS)

Statutory Varies - As 

required

Education 

Performance 

and Standards

Recommend

Exclusions Policy Statutory Annually Education 

Performance 

and Standards

Recommend

Early Career Teachers Policy 

(ECT)

Statutory Annually Education 

Performance 

and Standards

Recommend

Pupil Premium Policy Recommended As required Education 

Performance 

and Standards

Approve

Pupils/Students with 

Medical Conditions Policy

Statutory Annually Education 

Performance 

and Standards

Recommend

Relationships and Sex 

Education (RSE) and 

Health Education Policy 

(Secondary)

Statutory Annually Education 

Performance 

and Standards

Recommend

Relationships and Sex 

Education (RSE) and Health 

Education Policy (Primary)

Statutory Annually Education 

Performance 

and Standards

Recommend

Religious Education Policy Recommended Biennially Education 

Performance 

and Standards

Approve

Special Education Needs 

Policy (and Information 

Report)

Statutory Annually Education 

Performance 

and Standards

Recommend

Teaching & Learning Policy Recommended To be determined Education 

Performance 

and Standards

Approve


