
1 Gender Pay Gap Report

March 2024

Gender 
Pay Gap 
Report 



2 Gender Pay Gap Report

Contents:

Windsor Academy Trust 
Gender Pay Gap Report 2024

03 04
Gender Pay Gap 
Data 2024

07
Factors influencing 
our gap

09
Actions to improve our gender 
pay gap (2024 Update)



3 Gender Pay Gap Report

At Windsor Academy Trust, we are deeply committed to equality, 
diversity, and inclusion, underpinned by our belief in fairness, 

equal treatment, and creating workplaces where everyone is 

empowered to fully participate and thrive. These values are 

embedded in our policies, practices, and culture, shaping how we 

support and develop our people.

We are pleased to report further progress in closing the gender 

pay gap. In March 2024, females made up the majority of 
employees in both the Upper Middle and Upper pay quartiles, 

an increase from the previous year, demonstrating our continued 

progress in gender representation at higher pay levels.

While there is still work to do, we remain focused on professional 
development, talent management, and expanding opportunities 
for flexible working. We are dedicated to ensuring that equity is 

at the heart of everything we do, enabling all colleagues to unlock 

their full potential.

Windsor Academy Trust 
Gender Pay Gap Report 2024
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Gender Pay Gap Data 2024
Our analysis of the mean (average) and median (mid-point) 
gender pay gap helps us understand the differences in pay 

between men and women across our organisation and informs 

the steps we take to address them.

Mean Gender Pay Gap

The mean average hourly rate of pay for men is 23.3% higher 

than for women. This gap is a reduction of 12% compared to 2023, 

reflecting the impact of our focus on leadership progression, talent 

development, and increasing female representation in higher- 

paid roles.

Median Gender Pay Gap

The median gender pay gap, which compares the mid-point 

hourly rate of all men to the mid-point hourly rate of all women, 

has increased in 2024. This is primarily due to the high proportion 
of women in lower-graded support roles such as Cleaners, 

Administrators, and Teaching Assistants, which account for 

33% of the total workforce. These roles provide valuable flexible 
working opportunities within our communities, but their 

prevalence within lower pay quartiles continues to influence the 

overall gender pay gap.
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Actions to Improve Our Gender Pay Gap 
(2024 Update)
At Windsor Academy Trust, we are committed to closing the gender pay gap and ensuring that all colleagues have the opportunity to 

develop, progress, and thrive. Building on our progress, we will take further action in the following key areas:

	À Enhancing Career Progression and 
Development

•	 Expanding professional development and leadership 
programmes to support women in progressing to 

senior roles.

•	 Strengthening mentoring and coaching pathways 

for staff in lower-graded roles to access higher-paying 

opportunities.

	À Targeted Talent Management and 
Recruitment

•	 Reviewing recruitment and promotion practices to 

ensure fairness and encourage diverse talent pipelines.

•	 Developing initiatives to attract and retain male 
employees in support roles and increase female 
representation in leadership.
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	À Improving Workplace Flexibility and 
Support

•	 Promoting family-friendly policies and flexible 
working arrangements to enable career progression 

at all levels.

•	 Encouraging a culture of inclusive leadership, 
ensuring decision-making supports equity in pay and 

progression.

	À Data-Driven Decision Making

•	 Conducting regular gender pay gap analyses to 

measure impact and refine our strategies.

•	 Using insights from our EDI (Equality, Diversity, 
and Inclusion) staff survey to inform future policy 

improvements.

Through these actions, we remain 
dedicated to reducing our gender 
pay gap, fostering equity and 
opportunity, and ensuring that 
our workplace is inclusive for all.
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0121 602 7594

info@windsoracademytrust.org.uk

windsoracademytrust.org.uk

@winacadtrust

Windsor Academy Trust Central  
Trinity Point, High Street, Halesowen B63 3HY


